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This budget will raise more revenue from property taxes than last year's
budget by an amount of $1,377,906 which is a 9.194223 percent increase
from last year's budget. The property tax revenue to be raised from new
property added to the tax roll this year is $8,160.72

The members of the governing body voted on the budget as follows:
FOR: :
Wade J. Hedtke
Shelby Dupnik
Benny Lyssy
Sean O’Brien
Sharon Chesser

AGAINST:

PRESENT and not voting:

ABSENT:

Property Tax Rate Comparison

2019-2020 2018-2019
Property Tax Rate: * _ $0.220579 /100 $0.257092/100
Effective Tax Rate: $0.202672/100 $0.245251/100
Effective Maintenance & Operations Tax Rate: $0.188891/100 $0.268777/100
Rollback Tax Rate: | $0.220579/100 $0.257092/100
Debt Rate: $0.0/100 $0.0/100

Total debt obligation for Karnes County secured by property taxes: $0
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GENERAL FUND
PROPOSED BUDGET
2019-2020

TAXABLE VALUATION: $8,937,789,269.00
ESTIMATED BEGINNING FUND BALANCE 10/01/19:

ESTIMATED RECEIPTS 2019-2020:
Advalorem Taxes

Total Tax Ceiling

Motor Vehicle Commission

Bingo Sales Tax

County Sales Tax

Alcoholic Permits

Jail Public Phone Commissions
Sheriff Office Receipts

Jail Bed Revenue

Constable Service Fees

County Clerk Fees

Tax Office Fees

District Clerk Fees

State Funding/Inmate Prosecution (Co. Attorney)
State Funding - salary supplement (Co. Judge)
Victims' Services Coordinator
Indigent Defense Grant

Justice of the Peace #1

Justice of the Peace #2

Justice of the Peace #3

Justice of the Peace #4

EMS Receipts

STRAC Trauma Fees

EMS Transfer Service

Interest Income

Mineral Royalties

Waste Site/Recycle

Septic Permits (County)

Flood Control & Insurance Act Fees
GEO Administrative Funds

TOTAL ESTIMATED RECEIPTS

TOTAL ESTIMATED FUNDS AVAILABLE (fund balance & receipts):

ALLOCATION OF M&O

TAX RATE

0.0748017

$ 24,804,024.08

$ 6,685,618.31
$ 194,552.28
$ 58,000.00

4,500,000.00
20,000.00
2,700.00
35,000.00
60,000.00
3,500.00
225,000.00
675,000.00
65,000.00
25,200.00
23,333.00
50,000.00
15,000.00
195,000.00
95,000.00
185,000.00
55,000.00
630,000.00
5,500.00

PP PO YLD PP PP PO PO PP PP PP NN

«

435,000.00

$ 17,000.00
$ 12,500.00
$ 2,500.00
$ 125,000.00

$ 14,395,403.59

$ 39,199,427.67



GENERAL FUND

PROPOSED BUDGET
2019-2020
ALLOCATION OF M&O
TAX RATE: .0748017

ESTIMATED Disbursements 2019-2020:
County Judge Department $ 157,401.76
County Clerk Department $ 343,422.50
Veterans' Service Officer $ 22,694.47
Elections Department $ 141,415.70
Non-Departmental $ 1,318,421.28
District Clerk Department $ 281,077.68
Justice of the Peace #1 $ 142,796.05
Justice of the Peace #2 $ 118,900.03
Justice of the Peace #3 $ 160,355.34
Justice of the Peace #4 $ 118,844.55
Judicial Department 3 826,281.05
County Attorney Department $ 326,801.91
Victims' Services Coordinator $ 66,238.53
County Auditor Department $ 241,194.88
County Treasurer Department $ 201,482.56
Tax Collector Department $ 379,477.50
Capital Outlay unencumbered funds
Maintenance Department $ 335,881.58
Waste Site/Recycle Facility $ 98,793.79
EMS Department $ 2,326,047.19
EMS Transfer Service
Constable #1 Department $ 50,529.87
Constable #2 Department $ 50,679.87
Constable #3 Department $ 46,745.49
Constable #4 Department $ 49,979.87
Sheriff Department $ 4,314,996.23
Sheriff Department's Overtime
Highway Patrol/Driver's License Renewal Department $ 45,402.23
Health & Welfare Department $ 38,904.02
County Welfare Department $ 45,500.00
Historical Society Department
Agricultural Extension Service Department $ 171,568.22
County Commissioners $ 293,994.25
Human Resources
Information & Technology Department $ 162,072.28

$ 12,877,900.68

*Unencumbered Funds Utilized
Capital Outlay
Sales Tax Refund
Series 2013 Bonds Payoff
Internal/Forensic Audit
Certified Landman/Royalties

TOTAL EXPENDITURES

ESTIMATED ENDING FUND BALANCE

$ 1,430,675.00

250,000.00
100,000.00

$
$
$ 1,780,675.00
$ 14,658,575.68

$ 24,540,851.99




GENERAL FUND
COMPARISON OF PROPOSED EXPENDITURES
FY 2019- FY 2020

FY 2019 FY 2020

ESTIMATED Disbursements:
County Judge Department $ $
County Clerk Department $ $
Veterans' Service Officer $ $
Elections Department $ $
Non-Departmental $ $
District Clerk Department $ $
Justice of the Peace #1 $ 139,905.48 $ 142,796.05
Justice of the Peace #2 $ 118,574.10 $ 118,900.03
Justice of the Peace #3 $ 159,282.30 $ 160,355.34
$ $
$ $
$ $
$ $
$ $
$ $
$ $
u u

155,978.63
335,204.54
23,001.76
142,814.15
1,593,177.63
268,697.81

157,401.76
343,422.50
22,694.47
141,415.70
1,318,421.28
281,077.68

Justice of the Peace #4 117,738.83 118,844.55
Judicial Department 813,974.70 826,281.05
County Attorney Department 323,687.22 326,801.91
Victims' Services Coordinator 65,463.01 66,238.53
County Auditor Department 234,751.94 241,194.88
County Treasurer Department 197,346.13 201,482.56
Tax Collector Department 375,276.83 379,477.50
Capital Outlay nencumbered funds

Maintenance Department $ 344,236.86 3 335,881.58
Waste Site/Recycle Facility $ 117,383.44 $ 98,793.79
EMS Department $ 1,773,235.27 $ 2,326,047.19
EMS Transfer Service $ 421,977.35
Constable #1 Department $ 49,112.76 $ 50,529.87
Constable #2 Department $ 46,030.72 $ 50,679.87
Constable #3 Department $ 46,030.72 $ 46,745.49
Constable #4 Department 3 49,112.76 3 49,979.87
Sheriff Department $ 4,199,883.77 $ 4,314,996.23
Sheriff Department's Overtime $ 104,604.45
Highway Patrol/Driver's License Renewal Department ~ $ 60,009.35 $ 45,402.23
Health & Welfare Department $ 38,331.09 $ 38,904.02
County Welfare Department $  58,169.78 $ 45,500.00
Historical Society Department
Agricultural Extension Service Department $ 170,476.68 $ 171,568.22
County Commissioners $ 287,412.95 $ 293,994.25
Human Resources $  64,092.52
Information & Technology Department $ 267,584.35 $ 162,072.28
$13,162,559.88 $ 12,877,900.68

*Unencumbered Funds Utilized

Capital Outlay $ 1,734,756.69 $ 1,430,675.00

Sales Tax Refund $ 3,121,914.77

Series 2013 Bonds Payoff $ 4,000,000.00

Internal/Forensic Audit $ 250,000.00

Certified Landman/Royalties $ 100,000.00

$ 8,856,671.46 $ 1,780,675.00

TOTAL EXPENDITURES $22,019,231.34 $ 14,658,575.68
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KARNES COUNTY

BUDGETARY CONTRIBUTIONS

FY 2020

4th Administrative Judicial District
Soil & Water Conservation District
AACOG

Social Security Assessment Fee

Texas Association of Counties

Comal Co. Senior Citizens' Foundation
Historical Commission

DeGola

Childrens Alliance of South Texas

Household Hazardous Waste Events (2)

Karnes County Historical Society

STATE COMPTROLLER/BUYBOARD

Miscellaneous

Karnes Co. Emergency Services

Karnes County Humana Organization

CONTINGENCY FUND:
Special Services--Lobbyist
Personnel
Other

S
s
s

18,000.00
25,000.00
250,000.00

S 1,101.60
S 18,000.00
S 1,200.00
S 35.00
S 1,000.00
S 4,000.00
S 250.00
S 25,000.00
S 6,000.00
S 20,000.00
S 100.00
S 313.40
S 15,000.00
S 45,000.00
=_§ 137,000.00
$  293,000.00
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JURY FUND
PROPOSED BUDGET
2019-2020

TAXABLE VALUE: $8,937,789,269
ESTIMATED BEGINNING FUND BALANCE 10/1/19

ESTIMATED RECEIPTS 2019-2020:
Advalorem Taxes

Jury Fund Reimbursements
Interest Income

TOTAL ESTIMATED RECEIPTS

TOTAL ESTIMATED FUNDS AVAILABLE
ESTIMATED DISBURSEMENTS 2019-2020:
Jury Fund Expenses

TOTAL ESTIMATED DISBURSEMENTS

ESTIMATED ENDING BALANCE 9/30/20

$39,638.01

ALLOCATION OF M&O
0.0001842

$16,463.41
$ 2,500.00

$ 550.00

$19,513.41

$59,151.42

$19,500.00

$19,500.00

$ 39,651.42
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EMERGENCY MANAGEMENT COORDINATOR
PROPOSED BUDGET
2019-2020

ALLOCATION OF M&O
TAX RATE 0.0009955

TAXABLE VALUE: $8,937,789,269
ESTIMATED Beginning Fund Balance 10/01/19: $231,600.20

ESTIMATED RECEIPTS 2019-2020:

Advalorem Taxes $ 88,975.69
Interest Income $ 3,250.00
TOTAL ESTIMATED RECEIPTS $ 92,225.69
TOTAL ESTIMATED FUNDS AVAILABLE $ 323,825.89
ESTIMATED DISBURSEMENTS 2019-2020

LEPC Expenditures $ 92,222.30
TOTAL ESTIMATED DISBURSEMENTS $ 92,222.30

ESTIMATED ENDING BALANCE $231,603.59
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COURTHOUSE SECURITY FUND
PROPOSED BUDGET

2019-2020

TAXABLE VALUE: $8,937,789,269
ESTIMATED Beginning Fund Balance 10/01/19: $ 204,626

ESTIMATED RECEIPTS 2019-2020:

Advalorem Taxes

Courthouse Security Fees (Co. Clerk, JPs, District Clerk
Interest Income

TOTAL ESTIMATED RECEIPTS

TOTAL ESTIMATED FUNDS AVAILABLE
ESTIMATED DISBURSEMENTS 2019-2020:
Bailiff Salary/Fringe

TOTAL ESTIMATED DISBURSEMENTS

ESTIMATED ENDING BALANCE

TAX RATE:.002681

$239,622.13
$ 15,800.00
$ 4,500.00

$259,922.13

$464,548.13

$239,557.66

$239,557.66

_$224,99047_

S4s
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ROAD & BRIDGE
PROPOSED BUDGET
2019-2020

TAXABLE VALUE $8,937,789,269

ESTIMATED Beginning Fund Balance 10/1/9: $5,036,481.55

ESTIMATED RECEIPTS 2019-2020:
Advalorem Taxes from M&O

Interest Income

License Receipts

Additional License Fees
MISC-Permits

Gross Axle Fees

Right of Way Royalties
Miscellaneous Revenues

TOTAL ESTIMATED RECEIPTS

TOTAL ESTIMATED FUNDS AVAILABLE

ESTIMATED DISBURSEMENTS 2019-2020:

UNIT SYSTEM EXPENDITURES *

TOTAL ESTIMATED DISBURSEMENTS

ESTIMATED ENDING BALANCE

* Unencumbered Funds to be utilized:
Property Acquisitions $ 2,000,000.00
CR326 Bridge Replacement $ 300,000.00
$ 2,300,000.00

ALLOCATION OF M&O
TAX RATE: .0979086

8,750,864.34
150,000.00
395,000.00
125,000.00
225,000.00
125,000.00
1,250,000.00

R2d N PO PP PP

£

11,020,864.34

16,057,345.89

11,607,995.75

N|h

11,507,995.75

4,549,350.14
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ROAD & BRIDGE, SPECIAL
PROPOSED BUDGET
2019-2020

TAXABLE VALUE: $8,939,878,815
ESTIMATED Beginning Fund Balance 10/01/18: $3,895,655.44
ESTIMATED RECEIPTS 2019-2020
Advalorem Taxes

Over 65 Ceiling Tax

Interest Income

TOTAL ESTIMATED RECEIPTS

TOTAL ESTIMATED FUNDS AVAILABLE
ESTIMATED DISBURSEMENTS 2019-2020
Road & Bridge, Special Budget

TOTAL ESTIMATED DISBURSEMENTS

ESTIMATED ENDING BALANCE

*use of Unencumbered Funds $3,863,076.62

TAX RATE: .037485

3,351,113.57
22,507.61
100,000.00

AR N &P

3,473,621.18

7,369,276.62

7,336,697.80

©“ &B|eh

7,336,697.80

32,578.82
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LATERAL ROADS FUNDS AVAILABLE 2019-2020

FUNDS AVAILABLE FOR ROAD MATERIALS
TOTAL FUNDS AVAILABLE FOR ROAD MATERIALS

$12,500.00

$12,500.00

Gt



COUNTY LIBRARY FUND
PROPOSED BUDGET
2019-2020

TAXABLE VALUE: $8,937,789,269

TAXRATE: .006195

ESTIMATED BEGINNING FUND BALANCE 10/01/19: $291,359.54

ESTIMATED RECEIPTS 2019-2020:
Advalorem Taxes
Interest Income

553,696.05
6,500.00

TOTAL ESTIMATED RECEIPTS
TOTAL ESTIMATED FUNDS AVAILABLE

ESTIMATED DISBURSEMENTS 2019-2020:
Library Budget

hleh &P

560,196.05

851,555.59

553,610.94

TOTAL ESTIMATED DISBURSEMENTS

ESTIMATED ENDING BALANCE

Nl

553,610.94

297,944.65

@5
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COURT REPORTER FEE (Stenographer)
PROPOSED BUDGET
2019-2020

ALLOCATION OF M&O
TAX RATE 0.000328

TAXABLE VALUE: $8,937,789,269
ESTIMATED Beginning Fund Balance 10/01/19: $5,621.70

ESTIMATED RECEIPTS 2019-2020:

Advalorem Taxes $ 29,315.95
Court Reporter Service Fees $ 2,900.00
Interest Income $ 120.00
TOTAL ESTIMATED RECEIPTS $ 32,335.95
TOTAL ESTIMATED FUNDS AVAILABLE $ 37,957.65
ESTIMATED DISBURSEMENTS 2019-2020

Court Reporter Expenditures $ 32,365.50
TOTAL ESTIMATED DISBURSEMENTS $ 32,365.50

ESTIMATED ENDING BALANCE $ 5592.15
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COURTHOUSE MAINTENANCE FUND
PROPOSED BUDGET
2019-2020

ESTIMATED Beginning Fund Balance 10/01/19 $4,208,628

ESTIMATED RECEIPTS 2019-2020:
Advalorem Taxes

GEO Courthouse Maintenance
THC Reimbursements

INTEREST INCOME

TOTAL ESTIMATED RECEIPTS

TOTAL ESTIMATED FUNDS AVAILABLE
ESTIMATED DISBURSEMENTS 2019-2020:
Disbursements

Total Estimated Disbursements

ESTIMATED ENDING BALANCE

$ =

$ 6,000.00

$ 2

$ 12,000.00

$ 18,000.00
$4,226,628.00

$  45,000.00

$ 4,181,628.00
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CO. & DIST. CLERK FEES ESTIMATED BUDGET 2019-2020

ESTIMATED Beginning Fund Balance 10/01/19: $568,151

ESTIMATED Receipts 2019-2020:
Fees
Interest Income
TOTAL ESTIMATED RECEIPTS

TOTAL ESTIMATED FUNDS AVAILABLE:
ESTIMATED Disbursements 2019-2020:

CO. CLERK Expenses

DISTRCT CLERK Expenses

TOTAL ESTIMATED DISBURSEMENTS

ESTIMATED Ending Fund Balance:

$ 62,000.00
$ 1,500.00
$ 63,500.00
$ 56,000.00
3 20,000.00

$631,651.00

$ 76,000.00

$ 555,651.00
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GENERAL RECORDS MANAGEMENT FEES ESTIMATED BUDGET 2019-2020

ESTIMATED Beginning Fund Balance 10/01/19 $76,240.00

ESTIMATED Receipts 2019-2020:

Fees $ 5,000.00

Interest Income $ 500.00

TOTAL ESTIMATED RECEIPTS $ 5,500.00
TOTAL ESTIMATED FUNDS AVAILABLE: $ 81,740.00
ESTIMATED Disbursements 2019-2020:

General Records Mgmt $ 5,000.00

TOTAL ESTIMATED DISBURSEMENTS $ 5,000.00
ESTIMATED Ending Fund Balance $ 76,740.00

16



LAW LIBRARY FUND ESTIMATED BUDGET 2019-2020

ESTIMATED Beginning Fund Balance 10/01/19: $35,537.00

ESTIMATED Receipts 2019-2020:
Fees
Interest Income
TOTAL ESTIMATED RECEIPTS

TOTAL ESTIMATED FUNDS AVAILABLE:
ESTIMATED Disbursements 2019-2020:

Law Library

TOTAL ESTIMATED DISBURSEMENTS

ESTIMATED Ending Fund Balance

$ 3,600.00
$ 150.00

$ 3,750.00

$ 5,000.00
$ 5,000.00

$ 39,287.00

$ 34,287.00

171



CONTRACT ELECTION FUNDS
PROPOSED BUDGET
2019-2020

ALLOCATION OF M&O
TAX RATE

ESTIMATED Beginning Fund Balance 10/01/19: $41,759

ESTIMATED RECEIPTS 2019-2020:

Contract Election Revenues

Interest Income

TOTAL ESTIMATED RECEIPTS

TOTAL ESTIMATED FUNDS AVAILABLE

ESTIMATED DISBURSEMENTS 2019-2020

Contract Election Expenditures

TOTAL ESTIMATED DISBURSEMENTS

ESTIMATED ENDING BALANCE

0

$ 3,600.00
$ 500.00

$ 4,100.00

$ 45,859.00

$ -
$

$ 45,859.00

%



JUSTICES OF THE PEACE COURT FEES ESTIMATED BUDGET 2019-2020

ESTIMATED Beginning Fund Balance 10/01/2019: $173,492

ESTIMATED Receipts 2019-2020:
County Clerk Tech Fees
JP Technical Fees
JP Security Building Fees
Interest Income
TOTAL ESTIMATED RECEIPTS

TOTAL ESTIMATED FUNDS AVAILABLE:

ESTIMATED Disbursements 2019-2020:
JP1 Computer/Training Expense
JP2 Computer/Training Expense
JP3 Computer/Training Expense
JP4 Computer/Training Expense
JP1 Tech Fee
JP2 Tech Fee
JP3 Tech Fee
JP3 Tech Fee - add'l phone line
JP4 Tech Fee
TOTAL ESTIMATED DISBURSEMENTS

ESTIMATED Ending Fund Balance

$ 550.00
$ 3,050.00
$ 12,100.00

$ 1,800.00

$ 1,000.00
$ 1,000.00
$ 2,000.00

$ 2,710.00
$ 4,065.00
$ 4,734.20
$ 265.80

$ 17,500.00
$ 190,992.00
$ 15,775.00
$ 175,217.00

M



SHERIFF DEPT.'S LEOS FUND
PROPSED BUDGET
2019-2020

ESTIMATED Beginning Fund Balance 10/01/19 $11,000.00

ESTIMATED RECEIPTS 2019-2020:
Advalorem Taxes

Miscellaneous

Interest Income

Total Estimated Receipts

TOTAL ESTIMATED FUNDS AVAILABLE

ESTIMATED DISBURSEMENTS 2019-2020:
Promotionall Expense
Total Estimated Disbursements

ESTIMATED ENDING BALANCE 09/30/20

TAX RATE: .00
$ -
$ 3,400.00
$ 100.00
$ 3,500.00
$  14,500.00
$ 3,500.00
$ 3,500.00
$ 11,000.00
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CONSTABLE PCT#1 LEOS FUND
PROPSED BUDGET
2019-2020

ESTIMATED Beginning Fund Balance 10/01/19 $1,300.00

ESTIMATED RECEIPTS 2019-2020:
Advalorem Taxes

Miscellaneous

Interest Income

Total Estimated Receipts

TOTAL ESTIMATED FUNDS AVAILABLE

ESTIMATED DISBURSEMENTS 2019-2020:
Promotionall Expense
Total Estimated Disbursements

ESTIMATED ENDING BALANCE 09/30/20

TAX RATE: .00
$ -
$ 675.00
$ 20.00
$ 695.00
$ 1,995.00
$ 675.00
$ 675.00
$ 1,320.00

8l



SHERIFF'S OFFICE FORFEITURE FUND
PROPSED BUDGET
2019-2020

ESTIMATED Beginning Fund Balance 10/01/19 $232,000.00

ESTIMATED RECEIPTS 2019-2020:
Advalorem Taxes

Miscellaneous

Interest Income

Total Estimated Receipts

TOTAL ESTIMATED FUNDS AVAILABLE

ESTIMATED DISBURSEMENTS 2019-2020:
Departmental Expense

Officer Training

Total Estimated Disbursements

ESTIMATED ENDING BALANCE

TAX RATE: .00

125.00

PP

125.00

232,125.00

125,000.00

125,000.00

107,125.00

&7



SHERIFF DEPT.'S CONTRIBUTION FUND
PROPSED BUDGET
2019-2020

ESTIMATED Beginning Fund Balance 10/01/19 $11,000.00

ESTIMATED RECEIPTS 2019-2020:
Advalorem Taxes

Miscellaneous

Interest Income

Total Estimated Receipts

TOTAL ESTIMATED FUNDS AVAILABLE
ESTIMATED DISBURSEMENTS 2019-2020:
Promotionall Expense

Total Estimated Disbursements

ESTIMATED ENDING BALANCE 09/30/20

TAX RATE: .00
$ -

$ 100.00
$ 100.00
$ 11,100.00
$ 3,000.00
$ 3,000.00
$ 8,100.00
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EMS DONATION FUND
PROPSED BUDGET
2019-2020

ESTIMATED Begirning Fund Balance 10/1/19 $20,000.00

ESTIMATED RECEIPTS 2019-2020:
Advalorem Taxes

Miscellaneous

Interest Income

Total Estimated Receipts

TOTAL ESTIMATED FUNDS AVAILABLE
ESTIMATED DISBURSEMENTS 2019-2020:
Promotionall Expense

Total Estimated Disbursements

ESTIMATED ENDING BALANCE

TAX RATE: .00
$ -
$ 30.00
$ 30.00
$ 20,030.00
$  15,000.00
$ 15,000.00
$ 5,030.00

B¢



CO. ATTORNEY'S FORFEITURE FUND
PROPSED BUDGET
2019-2020

ESTIMATED Beginning Fund Balance 10/01/19 $52,332.88

ESTIMATED RECEIPTS 2019-2020:
Advalorem Taxes

Miscellaneous

Interest Income

Total Estimated Receipts

TOTAL ESTIMATED FUNDS AVAILABLE

ESTIMATED DISBURSEMENTS 2019-2020:
Promotionall Expense
Total Estimated Disbursements

ESTIMATED ENDING BALANCE 09/30/20

TAX RATE: .00
$ =
$  30,000.00
$ 100.00
$ 30,100.00
$ 82,432.88
$  75,000.00
$  75,000.00
$ 7,432.88
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EMERGENCY SERVICES DISTRICT
PROPOSED BUDGET
2019-2020

TAX RATE:
TAXABLE VALUE: $9,027,733,524
ESTIMATED Beginning Fund Balance 10/01/19: $-144,243
ESTIMATED RECEIPTS 2019-2020:
Advalorem Taxes
Interest Income
TOTAL ESTIMATED RECEIPTS
TOTAL ESTIMATED FUNDS AVAILABLE
ESTIMATED DISBURSEMENTS 2019-2020:
Estimated Qtrly Payments & Fires
Contribution to Karnes Co. Sheriff Dept. - Radio Upgrade
Estimated First Responders Expenses

TOTAL ESTIMATED DISBURSEMENTS

ESTIMATED ENDING BALANCE

0.010828

977,523.00
5,000.00

PP &

982,523.00

838,280.00

838,280.00

838,280.00

$0.00




GENERAL
unencumbered funds
CRT REPORTERS FEES

JURY

EMERGENCY MGMT

ROAD & BRIDGE
unencumbered funds

CETRZ Dedicated Tax Revenues

SB1747 Grant Revenues

LIBRARY

ROAD & BRIDGE, spec
unencumbered funds

LATERAL ROADS

INTEREST & SINKING

COURTHOUSE SECURITY

PERM. BLDG. IMPROVEMENT

TOTAL

KARNES COUNTY

BUDGETED REVENUES
FISCAL YEAR 2019 to FISCAL YEAR 2020
COMPARISON
INCREASE
FY19 FY20 (DECREASE)
$ 13,883,105.42 $ 14,395385.13 $§  512,279.71
$ 8,856,671.46 $ 1,780,675.00 $ (7,075,996.46)
$ 22,739,776.88 $ 16,176,060.13 $ (6,563,716.75)
$ 22,716.70 $ 32,335.95 § 9,619.25
$ 12,645.01 $ 19,5613.41 § 6,868.40
$ 78,530.75 $ 92,22569 $ 13,694.94
$ 9,103,226.71 $ 11,020,864.34 $ 1,917,637.63
$ 3,713,000.00 $ 2,300,000.00 $ (1,413,000.00)
$ -
$ .
$ 12,816,226.71 $ 13,320,864.34 $  504,637.63
$  540,940.83 $ 560,196.05 $ 19,255.22
$ 3,179,765.44 $ 347362118 $  293,855.74
$ 1,650,000.00 $ 3,863,076.62 $ 2,213,076.62
$ 4,829,765.44 $ 7,336,697.80 $ 2,506,932.36
$ . $ -
$ 1,500.00 $ = $ (1,500.00)
$ 260,697.04 $ 25992213 § (774.91)
$ 4,149,559.00 $ 18,000.00 $ (4,131,559.00)

$ 45,452,358.36

$ 37,815,815.50

$ (7,636,542.86)
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GENERAL
unencumbered funds
COURT REPORTER FEE
JURY
EMERGENCY MGMT
ROAD & BRIDGE
unencumbered funds
CETRZ Dedicated Expenditures
SB1747 Grant Expenditures
LIBRARY
ROAD & BRIDGE, spec
unencumbered funds
LATERAL ROADS
INTEREST & SINKING

COURTHOUSE SECURITY

PERM. BLDG. IMPROVEMENT

TOTAL

KARNES COUNTY

BUDGETED EXPENDITURES
FISCAL YEAR 2019 to FISCAL YEAR 2020
COMPARISON
INCREASE
FY 19 FY 20 (DECREASE) _
$ 13,162,559.88 $ 12,877,90068 $  (284,659.20)
$ 8,856,671.46 $ 1,780,675.00 $ (7,075,996.46)
$ 22,019,231.34 $ 1465857568 $ (7,360,655.66)
$ 17,224.00 $ 32,365.50 $ 15,141.50
$ 12,300.00 $ 19,500.00 $ 7,200.00
$ 78,491.25 $ 92,222.30 $ 13,731.05
$ 9,058,764.16 $ 9,207,995.75 $ 149,231.59
$ 3,713,000.00 $ 2,300,000.00 $ (1,413,000.00)
$ - $ -
$ - $ -
$ 12,771,764.16 $ 11,507,995.75 $ (1,263,768.41)
$ 540,381.29 $ 553,610.94 § 13,229.65
$ 3,176,600.00 $ 347362118 $ 297,021.18
$ 1,650,000.00 $ 3,863,076.62 $ 2,213,076.62
$ 4,826,600.00 $ 7,336,697.80 $ 2,510,097.80
$ 65,000.00 $ 12,500.00 $ (52,500.00)
$ 211,009.13 $ = $ (211,009.13)
$  259,755.04 $ 239,557.66 $ (20,197.38)
$ 45,000.00 $ 45,000.00 $ =
$ 40,846,756.21 $ 34,498,025.63 $ (6,348,730.58)

838
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KARNES COUNTY

ITEMS OF INTEREST
FY 2020 PROPOSED BUDGET

3% SALARY/FRINGE CONTINGENCY by fund

NO INCREASES IN SALARY WITH THE EXCEPTION OF CONSTABLE PCT#2

General

Courthouse Security

Road & Bridge
Library

NEW POSITIONS --

District Clerk

County Auditor
Building Maintenance
EMS

Sheriff

Road & Bridge

ELIMINATED POSITIONS --

EMS
Road & Bridge

ITEMS OF INTEREST

Forensic/Internal Audit
Royalty Project

District Attorney

District Court Coordinator
District Court Reporters
District Judges Liability Ins.
Autopsy Expense
Transport to/from ME
Office Furnishings

Bldg. Renovations
Signage 210 W. Calvert
Jail Facility

Building Modifications

Archive Court Records Bldg.

Riedel Bldg. Improvements

Courthouse Christmas Lights

p/t clerk

assistant auditor

p/t to f/t groundskeeper
3 shift supervisors

2 patrol deputies ($4i,537.50 ea)

inspector

Transfer Service
Sign Tech

from unencumbered funds
from unencumbered funds
increase from FY2019
increase from FY2019
increase from FY2019
increase from FY2019
increase from FY2019
increase from FY2019
from unencumbered funds
from unencumbered funds
from unencumbered funds
from unencumbered funds
from unencumbered funds
from unencumbered funds
from unencumbered funds
from unencumbered funds

INCREASE
TO
BUDGET

2,600.00

159,587.37
5,982.27
45,966.00
9,799.25

wn

221,334.89

17,472.00
removed
10,615.80
195,000.00
83,075.00
35,358.96

v n n n

W n

341,521.76

346,749.86
33,648.20

wn

B2 VoS Ve S Vo T Ve S ¥ SV SR 2 T Vo R Vo S Vo SR Vo S 7, S 7, S 7, S VY

380,398.06

250,000.00
100,000.00
391.11
964.40
398.58
280.80
20,000.00
2,500.00
12,500.00
250,000.00
25,000.00
150,000.00
50,000.00
500,000.00
25,000.00
15,000.00

‘llu ,\9



Courthouse Door Upgrades
Jail Swale Improvements
EMS Remount

EMS

EMS Response Unit (Tahoe)
QINFLOW Fluid Warmers

3 Portable Radios
Panasonic Toughbooks (2)
Whole Blood Contingency
Carport (KC locations)
SHERIFF

Replacement Vehicles (6)

from unencumbered funds
from unencumbered funds
from unencumbered funds

Replacement Vehicles (6) Equipment

1/2 Cost of Armored Vehicle
DPS

Increase to budgetary contribution for Dept. Clerk (paid to Wilson County)

MOBILE FOOD PANTRY
HUMAN RESOURCES
IT DEPT.

decrease due to no establishment of pantry
removal of department
decrease in FIB/MIS Router expense
decrease in computers

(moved to specific department)

EMERGENCY MGMT DEPARTMENT

ROAD & BRIDGE

early warning siren repair
Orion software
Hyper Reach software

Equipment Rental

(Zipper, Loader, 2 padfoot rollers, mixer (3 months)

Equipment Acquisition
(3 pickups, jumping jack)

from unencumbered funds:

ROAD & BRIDGE, special

Property Acquisition
CR 326 Replacement

from unencumbered funds:

PROPOSED USE OF UNENCUMBERED FUNDS:

CR 294
Identified Roads

GENERAL FUND
ROAD & BRIDGE
ROAD & BRIDGE, special

$  11,200.00
$  250,000.00
$ 141,975.00
$  46,000.00
$  10,000.00
$ 9,000.00
S 7,000.00
$  10,000.00
S 3,000.00
$  193,650.00
$  27,500.00
$  67,700.00
$ 4,000.00
$  (9,669.78)
$  (64,092.52)
$  (22,000.00)
$  (81,000.00)
$ 7,000.00
$ 3,500.00
$ 4,900.00
$  216,800.00
$  124,500.00

$ 2,000,000.00
$ 300,000.00

$ 500,000.00
$ 3,363,076.62

$ 1,780,675.00
$ 2,300,000.00
S 3,863,076.62

$ 7,943,751.62




